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Threats Opportunity

What are the opportunities to work in solidarity with Indigenous
Folks and in relation with each other?

- uble Land protection Existing legal EmF?hGSIZfEd
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groups g Esed dominate

Strength

What patterns of inequity have been further revealed or
are increasing?

Ensuring job Working Offering edcation
Incorporating i collaboratively with o foster inclusivity
advor meaningful land (EXEEIS local Indigenous with indigenous
withan ndigenous acknowledgements reaching S I peopleswhninand
Govt that is not and learnings in our i communities o et L
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o Conaclan ot communities projects organization
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in restoration an organization book club TS ED ‘members guest
§ whose purpose s o decolonization lecture n classes s0
practices (capacity protect the land for for faculty for stewardship their perspectives
building for the Nation are part of the
Nation) & staff groups curriculum)

Work Indigenous
closely with Leaders UNDRIP Staff ) Lo‘nger
JIO - N Advisory Council & Organization timelines for
local first (like a Board of Self Evaluation engagement
nations Directors)

Start the Securing
conversation of funding for
indigenous o
comgmt of waters indigenous

to the community partners

Place a note of enouragem nder for yourself and others to
look back at to help us along on our decolonizing journeys...
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HEALTHY WATERSHEDS INITIATIVE COMMUNITY CONVERSATIONS:
OPEN DIALOGUE SUMMARY

Writen by Claudia Ferris and Included in the Dec. 22, 2021 HWI YEAR END UPDATE to Project Teams, updated by Tara Marsden,
Senior Indigenous Advisor

On December 10th 2021, Healthy Watersheds Initatve held an open dialogue session via Zoom to mark the end of many of
the project’s work, to reflect on challenges and resiliency, and to honour and respect the recent findings of residental school
burial sites across BC and Canada. Originally planned as a celebraton event, it was reframed in light of the catastrophic flood-
ing events of November in the lower mainland and southern interior, and the on-going tragic findings of unmarked graves
at residental schools, and the militarized police invasion of Wet'suwet’en and Gitksan lands resultng in arrests and police
brutality of land defenders. Our sta opted for a more reflectve, somber and honouring event to recognize resilience in the
face of on-going challenges and trauma.

The session included more than 20 HWI project leads and sta , and illuminated how HWI project teams demonstrated resil-
iency in many ways by adaptng their work in response to the many challenges we faced last year. In additon to the Covid-19
pandemic, teams had to respond to the impacts of heat domes, forest fires, flooding and, the discovery of unmarked graves
at former residental school sites. The HWI work on watershed security is an important part of helping to make our commu-
nites, our homes, and the places we love stronger, more resilient, and more livable.

The zoom session provided an opportunity for peers to exchange informaton, stories, and experiences. Several people re-
ported that their projects fared well during the atmospheric river events, showing that their restoraton work increased
capacity for holding and dispersing water. Breakout groups had engaging discussions on themes developed from partcipant
inputs to a Jamboard. The discussion themes included:

= Watershed Governance, Recovery and Building Back Beter, and
= Intergeneratonal learning and Indigenous Rights.

A common theme that emerged from all the groups was the importance of developing lastng relatonships. We also heard
that the complexity of watershed work involving multple government agencies is a challenging reality of this work. Partci-
pants also spoke of the need for water leaders to “push back the public narratve about contnuing a colonial way of dealing
with infrastructure and they need to champion a path forward that includes more natural defenses solutons.”

We heard stories about how HWI teams are working collaboratvely in their communites, and demonstratng reconciliaton
actons on the ground. One partcipant shared that, “Indigenous elders are pleased to see landowners and non-governmental
and Indigenous organizatons working together in a way they haven't seen before.”

Partcipants shared that they wanted the capacity developed through HWI to be sustained by the provincial government de-
livering on their commitment to launch a permanent water security fund and strategy. In additon, we acknowledged that the
one-year economic stmulus funding tme frame does not align with the seasonal and tme dependent realites of this work
that can be challenged by climate, fish cycles or permit processes. Many HWI projects accepted extensions to address the
unprecedented scheduling obstacles due to COVID-19 and impacts of the climate crisis.

For HWI sta , it was important to not ignore, deny, or downplay the significance of the events of 2021 and the impact that
they had on Indigenous communites across BC. Being responsive and supportve to Indigenous-led projects, as well as proj-
ects with Indigenous partnerships, meant providing additonal tme for interim and final reportng, acknowledging the tragic
events and holding space for dialogue, and lobbying the provincial government for the one-year extension for all projects
who needed it.
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PARTICIPANTS OF THE COMMUNITY CONVERSATION
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EXAMPLE

How might we
ensure that local
governments make
decisions that
support watershed

security?

To add to the
above, how
might we
support local
govts to do
this

What does building
back better look
like? How do
healthy watersheds
support/integrate
with that?

What question or topic do you want to discuss, given current events and challenges that

have iImpacted communities, projects

Long term funding

and changes to
regulatory
processes for
restoration and
research specific
projects

How do we jump
ahead to being
proactive with
climate adaptation
when we have so
much recovery to
do?

How do we make
sureweare
providing sufficient
resources to support
recovery but are still
supporting the
proactive work that
needs to be done.

What comms or

storytelling support

could projects use to
halp local medla make

the connaction
betwean projects and
value of waters had
sacurity
fund/HWI-type
support from
Province and Feds?
How to continue the
funded support like
restoration across provincial and
the provence? federal government
to better regulate
ecosystem
protection?
How have the floods
affected water
monitoring how to get the
programs? (i.e. provincial and
washed out

sampling locations,
lost sensors, safety
of volunteers during
field visits?)

federal government
to better regulate
ecosystem
protection?

ectives”
how to get the
provincial and
federal government
to better regulate
ecosystem
tection?
pra rdo
gh our How to better align
1wy v ddvocate permitting/governme
and support the dire nt decision-making
need for healthy with habitat projects
watershed policy that fall under
change? short-tem funding
cycles.
Resource
extraction
with land use
planning
What are somea simple
Ways we can connect
and collaborate [vs.
work in sllos/compete
for funds etc.) with
How Can we each other to reach
similar goals on
change our models healthy waters heds
of forestry and and healthy orgs
resource extraction waorking for change?
to better support
climate change
adaptation and
restoration-based
economy?

What are ways HWI
orgs and projects
could show support
for Gitxsan and
Wet'suwet'en First
Mations?
Having our
School Indigenous Youth on
involvement the "'."_f;ﬁ: necting
as part of essantial. How do we
their -I:J-ﬂnﬂm.ll to IuEtTH
ndigenous
educational n';.?ing inte
wiaters hed
path forward a cpiall

To expand on this, how to
include multiple generations
In restoration, protection,
adaptation work. including
youth, elders
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Motes:

Issue - Restoration
projects being
framed as
development

projects requiring

regul atory
compliance

Funding windows
don't align with
regulatory windows,
while regulatory
windows don't align
with the work that
needs to be done

Disconnect between
ministries as well -
mandate for fish
recovery not
extended to what
MOTI's mandate is

Government
agencies operating
in silos -1 DFO dept
is a partner, while
another is
requesting EAD
involvement. How
can this disconnect
be resolved?

One initiative
reformed so they
could have better
coordination
between the
province and feds so
some awareness of
disconnect

Funding for
employment is
critical as its often
left out of what
funding can be used
for

Areas that don't
have land use plans
create situations

w here restoration
work is happening
in areas that are still

being developed /
dismantled

Pressuring
govts to move

the process
along are
harmful to
relationships

Challenge with
1-year funding is the
lack of ability to
monitor and correct
work as needed.
Could ultimately
lead to loss of
investment

So much of the time
through this
funding was trying
to lay the
groundwork. The
actual work was
pushed into the Tith
hour.

HWI flexibility
in project
deadlines has
been helpful

T-year limitations
create job insecurity
and lead to loss of
talent; also many
orgs seeking staff
within the same
year

1. During discussion, please also capture your thoughts in posted notes

2. Nominate a person in your group who can share your discussion with the whole group

EXAMPLE

How might wa
ansurs that local
governments make
deckshons that
auppert watershed

1. Has HWI
provided any
insights for
solutions to
governance

challenges?

Would benefit with
conversations with
the Province on
different
approaches to
restoration as they
will vary regionally

¢

=ECUrity?

Whet camme or
sarytelling nagpart
pruld projests use b
help esal rmeedss mahke
L canneciion
Eabamen prcgscie and
i s of awherehssd
el [ 17y

Fanrd TIWA Ry
=11= =20 Rl 10
Pravdiree ard Feds?

how fo gak the
provincal and
fmderal gmmmart
io better regulate
probactinn®

i to @2t the
Fr\ﬂ-illrl:.-I mrd
tndaral govsmiman
io betber negulsie
HCOEYETSM
probection™

T dd to Ehee
abowe. havw
gkt wa
suppart local
govis to do
this

Resource
axtraction
with land use

planmning

=

‘Wl ere sumne smple
ValiFE Ve can conresh
and calabrraie (v
vk N sloafrernpe s
o Turide sl wilh
Anch athar Bo rassh
cimillar gaalsan
heealthy wetersheds
and hralthy orom
varvioreg For chomge?

Through amploymant,
wea've been able to
support Guardian
program s which has
bullt relationship &
trust and ensures
wea're abiding by what
the Mation wants

Suggestion: Forum
with DFO &
provincial ministries
to close the gaps
and bridge the silos

Howr can we do
Fne, ERrough osur
prajects to adwocate
and aupport the dire
resed far healthoe
waterahed policy
charge?

Horar o batter slign
pe LI mrne
nk focmion rmehirg
with hobilet pryqeois
Il 1ol urecer
chart-term Tur-d ing

g

Hewy wan v
ERAnmE BUr s
of foreatry and
PELALFES S¥EFREEIBR
0 better suppart
elirnnts 2hArEs
adaptation and
raltamasn-Eaae s
eConany?
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** 1. During discussion, please also capture your thoughts in posted notes.

GAvep
2%

Water storage with
natural approaches -
we did beaver dam
analegues in Nicola
- instead of

engineered dams

Does HWI
provide any
insights about
how to build
back better?

hard to push work
agenda forward
when people are
dealing with deep

personal challenges

Wetland restoration
and creation -
recognizing
multiple wins of
water storage to
address flood,
drought, fish
habitat

really hard to countar
the momentum of
pecple wanting to
quickly bulld back
with fortresses and
gray infrastructure.
How do you do a
course correct when
facing such a force of
faar.

events of the past
weeks really
challenging.
Thinking a lot about
how to
communicate and
articulate a path
forward.

build in the right
place. Remove
conflict of interest
between Local Gov't
and province in
flood control.

competing
priorities. You can't
just return people's
properties to a lake,
for example in the
Sumas Valley.

Restoring freshat.
Dams and other
barriers affecting
natural systems. Will
never gat back
historical floodw ater
levals, but restoring In

ways to mimic yearly
flooding, which hasn't

INTar-connacticns.
Woaorking on foodlands
projectthrough a
drought and flooding,
hope gov't will look to
all the HWI project,
and look to those as
axamples - keep
funding and
resources. It will save

gov't in the long term.
Dizaztar rallaf hazs to

people s Connection
to place s 5o
fundamental to
aemotional and
spiritual tles - you
can't compeansate
financially for that
loss. Find ways to
bulld back that
Inter-connect those

Important elemeants.
Sunar chalanaas.

Tiooaprain
re-angagement - led

How to conanue the
funded support ks
HWI o further
restaration across
the provence?

wWhat daes building
bachk better |oodc
like? How do
healthy watersheds
EupRortiintegrats
with that?

How do we jJurnig
ahend ta being
proactive with
clirnate adapeation
wihen we have s
rauch recovery ba
dor

Hawr da we make
SUPE WE ANe
providing suificient
resoUnces 1o suppeort
recovery but are still
supRerting the
proactive work that
neads to ke done.

How heve the fMloods
affected water
manitoring
prograns? (e
wached aut
sampling [ocations.
|t sensors; safety
of volunleers during
fl=id visits?)

of the past year.
Trauma of
colonialism.

Engagement takes
long term
maintenance. It's
very important and
needs resourcing
and time.

there are large areas
that need
restoration. This
work takes years
and years.

Promote wetlands
restoration and
creation to regulate
flows and mitigate
flooding and

levels, DUt also
generate revenue
from land
development. hence
they are mostly driven
by demand for
revenue and push for
developmeant in
places such as
floodplains. Local
gov't responsibiity for
flevesed Pranacem ant

2. Nominate someone to share back your discussion with the larger group

happenad in 40 years.

ongoing changes In
the climate. we won't
we able to predict,
necessarily. planning
in the absence of data
and not knowing the
future, Is really hard.
Praviously the modaels
were more
predictable

by Sylix -
non-indige nous orgs
nead to support that

Indigenous Lad work.

Takes a lot of
resourcas. Must
continue to fund and

support those

Indigenous led
orolact %
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Has HWI provided
% I'Q-I any learnings or
insights about how
to support this
work?
What is needed to
advance this
approach? Are there
existing
opportunities?
kindergarten-gr 12,
proven to be valuabhe,
sparks Interast in
youth to becomea
stewards, deepear
undarstanding of
what it means to be
an Indigenous land
keeper. brings

Gy

together indigenous
II'Id_ non il'l_diﬂ-ll'ln-l.ll

reciprocity

"Elders and youth
together breathes
life into the land."
Elders have
traditional
knowledge and they
know the land best
and need to part of

everything.

blology student, | saw
indigenous
knowledge as
separate and |'ve
learned that | can
integrate the two. We
need to support youth
to be able to see that
potential integrations.
How can NGOs
support communities

**1. During Discussion, please capture thoughts on posted notes.
2. Please nominate a group member to share your discussion with the whole group

MU ITi-genaratonal,
figure out more ways
to include people of
all ages, learning
programs for youth to
be able to continue
this work. trying with
woodlands project.
outdoor learning
schools & supporting
indigenous learnings
fer kidsz iz imen

Maivya,
Brianna,
Emily, Trinda,
Sarah, Liam,

Leanna, Mark,
Zita

youth enthusiasm
for land stewardship
is the most healing
thing for me. It
inspires me and
strengthens my
commitment.

true healing
happens when
youth and elders are
together. All
genearations
together builds
resiliency and
healing to the land.

What sre wiay= HWN

orgs and projects
could show support

fer Ciovean and

Wet capyet'en Firsk
MHatnET
Hewdres cur
Sehaol Indigamnawus Feukh on
involvermsmt thie: Banal, Sanriscking
and learning, b
as part of exsertial Hew de we
their v Ae Be sUpaart
- Indigemous wouth
educational mavine Imta
path forward mu""'“'“" '.“'n?

To expand on this, how to
include multiple generations
in restoration, protecticn,
adaptation wark. including
youth, elders
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