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Actively learning how 
to 

advocate/support/work 
with an Indigenous 

Govt that is not 
recognized by the BC 

or Canadian govt

Incorporating 
meaningful land 

acknowledgements 
and learnings in our 

work

Ensuring job 
postings are 

reaching 
Indigenous 

communities

Working 
collaboratively with 

local Indigenous 
communities on 
environmental 

projects

Training an 
indigenous crew 

in restoration 
practices (capacity 

building for 
Nation)

Working closely with 
an organization 

whose purpose is to 
protect the land for 

the Nation

Indigenous 
book club 
for faculty 

& staff

Having Indigenous 
community 

members guest 
lecture in classes (so 

their perspectives 
are part of the 

curriculum)

Offering education 
to foster inclusivity 

with indigenous 
peoples within and 

partnered with 
organization

Land 
awknowledgements

Work 
closely with 

local first 
nations

Securing 
funding for 
indigenous 

partners

Hosting 
workshops on 
decolonization 
for stewardship 

groups

Longer 
timelines for 
engagement

Start the 
conversation of 

indigenous 
comgmt of waters 
to the community

UNDRIP Staff 
& Organization 
Self Evaluation

Indigenous 
Leaders 

Advisory Council 
(like a Board of 

Directors)

Double 
click on a 

sticky note 
to type!

We work on 
buying private 

land to protect it - 
inherently plays 
into the colonial 

land use concern.

Overworked 
indigenous 

leadership and lack 
of indigenous 

project 
mgmt/coordinators

Focus on western 
science (less 

credit, if any, is 
given to 

traditional 
knowledge)

community group 
lack of education 

and knowledge on 
how to consult and 

collaborate with 
indigenous groups

Reserving/conserv
ing land and 

excluding 
traditional/cultura

l Indigenous 
practices

Navigating the complexities 
of working with our 

Indigenous partners and 
balancing that work with 

bringing along our 
supporters who are also 

our donors (feels gross to 
have to cater to our 

supporters)

Indigenous 
people are 

underrepresented 
in management & 

faculty

Misinformed, 
good 

intentions 
often leading 
to tokenism

Creating 
opportunities for 

gathering with 
local Indigenous 

communities

more requests 
directed to 

already capacity- 
strapped FN 

orgs/govs

Double 
click on a 

sticky note 
to type!

Looking for 
FN inclusion 

on our 
Board

Working to 
align our land 

protection 
program with 
FN priorities

Develop 
MOU/MOA to set 

up a long- term 
operational 
relationship

Involve Guardian 
Watchmen 

program in our 
projects where 

there is a fit

Look for opportunity 
to seek funding to 

support indigenous 
partners if of 

interest

Support 
additional 
learning 

opportunities in 
our community

bringing the 
agricultural 
landowners 

together with the FN 
groups through 

restoration

Listen to the First 
Nation to see if 

they have 
objectives we 

could help with 
with our skill sets

Developing 
committees to 

work together on 
decision making 

for land 
management

provide funding 
directly to Indig 
orgs/govts for 

them to distribute 
to projects

Looking for 
opportunities to 
show support in 
other areas of 

interest to 
indigenous partners

Double 
click on a 

sticky note 
to type!

Land protection 
is sometimes at 

odds with 
indigenous use.

Existing legal 
framework is 
colonial and 

can be limiting

Emphasized 
barriers with 
language in 
our group

Colonial way 
of knowing 

(western 
science) being 

dominate

requiring FN govts 
and orgs to get 

fed/prov permits 
to do work on 

their land

Science 
trumps 
cultural 

knowledge

Change is 
almost always 
stressful, even 

when it is 
positive change

Working within a largely colonial 
system where funding comes 
from, and partnering with an 

Indigenous govt that is not 
recognized by the colonial 

system and does not aim to be, 
but is a self governed nation. 
Something here needs to be 

disrupted.

Fear of 
power shift 

to indigenous 
groups

Fear of 
change, fear of 
the unknown 

or not knowing

resistance to paradigm 
shifts regarding ways of 
knowing and language 
(e.g. referring to trees, 
animals, streams, as 

beings)

Be honest 
and open in 

your 
relationships

We're in 
this 

together

Decolonizing 
my own mind 
is a big part of 
this process, 

too.

Don't be 
too worried 

about 
perfection

Keep 
making 

connections

We are 
making 
waves!

Be 
authentically 

yourself :)

Focus on 
shared 

hopes/goals

Sharing 
is caring

always 
forward, 
even if 

small steps

Be 
kind :)

Knowledge 
is 

empowering

Just by 
showing up to 
these sessions, 
you're making 

change

Kindness is 
caring - people 
will recognize 
you are doing 
the good work

Valuing 
different 

education 
backgrounds

Not being 
consistent with 

bringing partners 
in on decision 

making for 
smaller projects

Lack of 
diversity and 
indigenous 

representation 
on board

Not a lot of 
emphasis on 

indigenous values 
in our reports 

focused on 
community values
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HEALTHY WATERSHEDS INITIATIVE COMMUNITY CONVERSATIONS: 
OPEN DIALOGUE SUMMARY

Writt en by Claudia Ferris and Included in the Dec. 22, 2021 HWI YEAR END UPDATE to Project Teams, updated by Tara Marsden, 
Senior Indigenous Advisor  

On December 10th 2021, Healthy Watersheds Initi ati ve held an open dialogue session via Zoom to mark the end of many of 
the project’s work, to refl ect on challenges and resiliency, and to honour and respect the recent fi ndings of residenti al school 
burial sites across BC and Canada. Originally planned as a celebrati on event, it was reframed in light of the catastrophic fl ood-
ing events of November in the lower mainland and southern interior, and the on-going tragic fi ndings of unmarked graves 
at residenti al schools, and the militarized police invasion of Wet’suwet’en and Gitksan lands resulti ng in arrests and police 
brutality of land defenders. Our staff  opted for a more refl ecti ve, somber and honouring event to recognize resilience in the 
face of on-going challenges and trauma. 

The session included more than 20 HWI project leads and staff , and illuminated how HWI project teams demonstrated resil-
iency in many ways by adapti ng their work in response to the many challenges we faced last year. In additi on to the Covid-19 
pandemic, teams had to respond to the impacts of heat domes, forest fi res, fl ooding and, the discovery of unmarked graves 
at former residenti al school sites.  The HWI work on watershed security is an important part of helping to make our commu-
niti es, our homes, and the places we love stronger, more resilient, and more livable. 

The zoom session provided an opportunity for peers to exchange informati on, stories, and experiences. Several people re-
ported that their projects fared well during the atmospheric river events, showing that their restorati on work increased 
capacity for holding and dispersing water. Breakout groups had engaging discussions on themes developed from parti cipant 
inputs to a Jamboard. The discussion themes included:  

• Watershed Governance, Recovery and Building Back Bett er, and  
• Intergenerati onal learning and Indigenous Rights.  

A common theme that emerged from all the groups was the importance of developing lasti ng relati onships. We also heard 
that the complexity of watershed work involving multi ple government agencies is a challenging reality of this work. Parti ci-
pants also spoke of the need for water leaders to “push back the public narrati ve about conti nuing a colonial way of dealing 
with infrastructure and they need to champion a path forward that includes more natural defenses soluti ons.”  

We heard stories about how HWI teams are working collaborati vely in their communiti es, and demonstrati ng reconciliati on 
acti ons on the ground. One parti cipant shared that, “Indigenous elders are pleased to see landowners and non-governmental 
and Indigenous organizati ons working together in a way they haven’t seen before.” 

Parti cipants shared that they wanted the capacity developed through HWI to be sustained by the provincial government de-
livering on their commitment to launch a permanent water security fund and strategy. In additi on, we acknowledged that the 
one-year economic sti mulus funding ti me frame does not align with the seasonal and ti me dependent realiti es of this work 
that can be challenged by climate, fi sh cycles or permit processes.  Many HWI projects accepted extensions to address the 
unprecedented scheduling obstacles due to COVID-19 and impacts of the climate crisis.  

For HWI staff , it was important to not ignore, deny, or downplay the signifi cance of the events of 2021 and the impact that 
they had on Indigenous communiti es across BC. Being responsive and supporti ve to Indigenous-led projects, as well as proj-
ects with Indigenous partnerships, meant providing additi onal ti me for interim and fi nal reporti ng, acknowledging the tragic 
events and holding space for dialogue, and lobbying the provincial government for the one-year extension for all projects 
who needed it.   
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PARTICIPANTS OF THE COMMUNITY CONVERSATION
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